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Office 989.386.7541 | Fax 989.386.4508
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CLARE CITY COMMISSION
CITY HALL
Ph 989.386.7541 Meeting to be held at Clare City Hall
Fx 989.386.4508 202 W. Fifth St., Clare MI
www.cityofclare.org
'/\\A:sr;?:rr :11 832 Monday, January 17, 2022
Clerk x106 .
Tl'eai[ll’e): X107 6:00 p.m.
AGENDA
DEPARTMENT OF
PUBLIC WORKS
Ph 989.386.2182 or 1. CALL TO ORDER
989.386.7541 x202 A. Pledge of Allegiance
Fx 989.386.4508 B. Roll Call

UTILTYBILLNG 2. CONSENT AGENDA — All items listed with an asterisk (*) are considered to

Ph 989.386.7541 x201 be routine by the City Commission and shall be enacted by one motion. There
will be no separate discussion of these items unless a Commissioner or citizen
W/WWT PLANT requests to do so, in which event the item shall be removed from the General
Ph 989.386.2321 Order of Business and considered in its normal sequence on the agenda.
Fx 989.386.2387

3. *APPROVAL OF MINUTES

POLICE DEPT.

NON-EMERGENCY 4. *APPROVAL OF AGENDA
Ph 989.386.2121

Fx 989.386.0440
5. PUBLIC COMMENT
FIRE DEPT.
NoARE DEPT. . 6. OLD/UNFINISHED BUSINESS — None
Ph 989.386.2151

Fx 989.386.3020 7. NEW BUSINESS

A. Class C Liquor License — Buccilli’s Pizza - 1541 North McEwan Street
PARKS & B. 2022 Volunteer Fire Assistance Project Grant Agreement — MDNR
RECREATION C. Approval of 2022-2026 Parks & Recreation Master Plan
Ph;f?;:g::;é‘:ﬁ D. Proposed Ballot Language — Parks and Recreation Millage Renewal
E. Proposed Ballot Language — Streets Millage Renewal
o o F. *Board & Committee Appointment — Parks & Recreation Advisory Board
Ph 989.386.0445 (Andrew Santini) .
Fx 989.386.4508 G. *Board & Committee Appointment — Board of Review

(Mr. Wayne Terpening, Mr. Dennis Purkis, Mrs. Carol Santini and
alternate Mr. Izak Post)

NG 8. TREASURER’S REPORT

9. *DEPARTMENT REPORTS

1
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10. CITY MANAGER’S REPORT

11. *COMMUNICATIONS

12. EXTENDED PUBLIC COMMENT

13. COMMISSION DISCUSSION TOPICS

14. *APPROVAL OF BILLS

15. *PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES

16. CLOSED SESSION - Labor Negotiations

17. Approval of Closed Session Minutes

18. ADJOURNMENT

The public will be permitted to provide comment during the Public Comment portions
of the meeting. The public is asked to identify themselves by providing their name
and address when offering public comment.

Written comment may be submitted to dlyon@cityofclare.org, or placed in the drop
box at Clare City Hall, or sent in by postal mail to the City Clerk, Diane Lyon at Clare

City Hall, 202 W. Fifth St., Clare MI 48617, prior to 4 p.m. on the date of the meeting
and will be read during the public comment portion of the meeting.
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The regular meeting of the Clare City Commission was called to order at 6:02 p.m. in the
City Commission Chambers of Clare City Hall, 202 West Fifth Street, Clare, Michigan by Mayor
Pat Humphrey who led with the Pledge of Allegiance. Present were: Commissioners Bob Bonham,
Pat Humphrey and Carolyn (Gus) Murphy. Maegan Jenkins subsequently arrived at 6:05 p.m.
Absent: Nick Loomis. Also, present: Jeremy Howard, City Manager; Shannon Sirpilla, City
Treasurer; Dale Clark, WWTP Superintendent; and Diane Lyon, City Clerk.

2. CONSENT AGENDA:
Moved by Commissioner Bonham second by Commissioner Murphy to approve the items
listed with an asterisk (*) (Agenda, Minutes, Communications, Professional Development,
Board & Committee Appointments, and Bills) that are considered to be routine by the City
Commission.  Roll call vote: Yeas: Commissioners Bob Bonham, Pat Humphrey, and
Carolyn (Gus) Murphy. Nays: None. Absent: Maegan Jenkins and Nick Loomis. Motion
Carried.

3. *APPROVAL OF MINUTES,;
Approved by Consent Agenda.

4. *APPROVAL OF AGENDA;
Approved by Consent Agenda.

5. PUBLIC COMMENT: None

6. UNFINISHED BUSINESS: None.

7. NEW BUSINESS:

A. ANNUAL REVIEW OF CITY COMMISSION BY-LAWS

The By-Laws of the City of Clare City Commission govern the procedures and processes
followed by the City Commission in respect to the rules it adopts and enforces, in respect
to the conduct of its members, in respect to the conduct of its meetings, in respect to the
decisions made by the Commission — in essence, everything the City Commission
formally does or does not do. Consequently, it is deemed appropriate to review and
update those rules annually at the Commission’s first meeting prior to conducting any
other business to ensure the by-laws are up-to-date and are in fact fulfilling the needs and
desires of the City Commission.

Motion by Commissioner Murphy second by Commissioner Bonham authorize a review
and approval of the City Commission By-Laws as presented by adoption of Resolution
2022-001. Roll call vote: Yeas: Commissioners Bob Bonham, Pat Humphrey, and
Carolyn (Gus) Murphy. Nays: None. Absent: Maegan Jenkins and Nick Loomis.
Motion Carried.

B. APPROVAL OF 2022 POVERTY EXEMPTION POLICY, GUIDELINES &

INCOME LEVELS

Public Act 390 of 1994 requires each governing body to approve a Poverty Exemption
Policy & Guidelines to be administered by the municipalities appointed Board of Review.
Furthermore, Public Act 390 requires the governing body to annually approve income
levels for the Board of Review to follow in their review of property tax poverty
exemption applications from owners of residential properties. Public Act 390 along with
other applicable bulletins and regulations from the State Tax Commission provide the
federal poverty income levels, the required asset tests, and other procedural requirements
for the poverty exemption application.

The City's Assessor has provided the Policy & Guidelines for 2022 including the federal
poverty levels to be used by the Board of Review. The Assessor will assist the City of
Clare's Board of Review in their consideration of applications under the provisions of
Public Act 390 to ensure compliance.

Motion by Commissioner Bonham second by Commissioner Murphy to approve the
2022 Poverty Exemption Policy, Guidelines & Income Levels by adoption of Resolution
2022-002. Roll call vote: Yeas: Commissioners Bob Bonham, Pat Humphrey, Maegan
Jenkins and Carolyn (Gus) Murphy. Nays: None. Absent: Nick Loomis. Motion Carried
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C. NORTH WATER TOWER CHEMICAL FEED BIDS

The City of Clare owns and operates a municipal water system including treatment,
storage and distribution infrastructure. As a component of the treatment plant and to
ensure quality water to the customers, the City injects 12.5% chlorine into the system at
the treatment plant to protect against bacteriological contamination. When chlorine is
added to water, some of the chlorine reacts first with inorganic and organic materials and
metals in the water and is not available for disinfection (chlorine demand), some remains
to be used for disinfectant and the latter is what is left over (free chlorine). As part of the
routine monitoring of the system, the City is responsible to conduct testing to ensure a
sufficient amount of free chlorine in the distribution system (known as chlorine residual)
is detected to ensure the water is protected from any recontamination during storage.
Typically, this value ranges from 0.2 to 1.0 mg/L.

As part of the Northern Industrial project, Gourdie-Fraser, Inc.(GFA) assisted the City
with expanding utility infrastructure (water / sewer) to service the northern portion of the
City. The project included the installation of a 500,000-gallon elevated water storage
tank to improve domestic supply and fire suppression. The tank was sized to meet the
20-year growth demands projected for the area. Although a necessary project to meet
both the existing and future storage needs of the service area, this additional volume of
storage has had impact on the free chlorine levels in the northern service area. The City
has been monitoring the chlorine residual levels in this area with results at 0.2 or less. It
IS however important to note that this occurrence is common and easily remedied. In an
effort to counter the lower levels, tank elevations have been adjusted and chlorine
injections increased to improve the levels. We have had some success but overall, a
supplement chemical system is needed.

GFA recently solicited bids on behalf of the City for the installation of a Chemical Feed
System at the North Water Tower. GFA received two bids, with the low bid being
submitted by John E. Green. After review and reference checking GFA is recommending
the approval of the bid from John E. Green in the amount of $126,750. The City
Commission is asked to approve the bids and award the contract for this work to John E.
Green.

Dale Clark offered that the system will be placed in the booster station and in conjunction
with existing pumps.

Motion by Commissioner Murphy second by Commissioner Bonham to approve the
chemical feed system bids and award the bid to John E. Green Company. by adoption of
Resolution 2022-003. Roll call vote: Yeas: Commissioners Bob Bonham, Pat Humphrey,
Maegan Jenkins and Carolyn (Gus) Murphy. Nays: None. Absent: Nick Loomis.
Motion Carried.

D. *BOARD & COMMITTEE APPOINTMENTS: Approved by Consent Agenda
Resolution 2022-004, Mr. Dave Maxwell, DDA
Resolution 2022-005, Mr. JJ Klaus, LDFA

8. TREASURER’S REPORT: The City Treasurer provided her report.

9. CITY MANAGER’S REPORT
Planning Commission / City Commission Annual Joint Meeting: Every year the City
Commission and Planning Commission hold a joint meeting at the beginning of the year.
Last year we had to delay the joint meeting due to Covid regulations. Hopefully this year
we will be able to meet early in the year to review the Planning Commissions Annual
Report and have any other relevant discussions. | will keep you updated on a possible
date/time for the meeting after the PC finishes their Annual Report.

Lake Shamrock Dredging. No update from EGLE still as of the writing of this report. We
are still waiting on them for approval of our spoils location. 1 did however ask DPW
Director Luke Potter to continue to make sure we are ready as soon as we receive the
approval. We are installing and testing the winches for the spuds as we decided that that
would be a better solution than raising and lowering them with the excavator arm. We also
are finalizing the placement of our spoils container on the barge using an existing storage
container that we already owned. We may even try and do some moving of lake material
into some piles in the river (we can’t remove it yet as we have to location to place them)
so that we are able to get the barge fully floating and able to spin around at its docking
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10.

11.

12.

13.

14.

15.

location. | appreciate the lake owners and publics patience as we continue to move this
project forward, albeit much slower than I would like.

Clare named #1 in 10 Must-Visit Small Towns in Michigan. Hotels.com recently posted
an article naming Clare as the #1 Must Visit Small Town in Michigan. This comes as no
surprise to anyone that lives, works, or visits Clare, but it is certainly nice to be recognized
by outside sources. You can check out the article at the following link:
https://www.hotels.com/go/usa/us-must-visit-small-towns-michigan

Clare really is a spectacular little City!

*COMMUNICATIONS: Approved by Consent Agenda.

EXTENDED PUBLIC COMMENT: None.

COMMISSION DISCUSSION TOPICS:
Mayor Humphrey presented a 15-year service award plaque to City Clerk Diane Lyon.

*APPROVAL OF BILLS: Approved by Consent Agenda.

*PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES: Approved by
Consent Agenda.

ADJOURNMENT: Motion by Commissioner Murphy second by Commissioner Jenkins
to adjourn the meeting. Roll call vote: Yeas: Commissioners Bob Bonham, Pat Humphrey,
Maegan Jenkins, and Carolyn (Gus) Murphy. Nays: None. Absent: Nick Loomis. Motion
Carried. Meeting adjourned at 6:20 p.m.

Pat Humphrey, Mayor Diane Lyon, City Clerk



AGENDA REPORT

TO: Mayor & City Commission

FROM: Jeremy Howard, City Manager

DATE: January 13, 2022

RE: Liquor License Local Approval — BEA, Inc. (Buccilli’s Pizza of Clare)

For the Agenda of January 17, 2022

Background. The City has received a request for the approval of a Michigan Liquor
Control Commission (MLCC) Class C license from Shari Buccilli to allow her to make
application to the LCC to serve beer and wine to dine-in customers at Buccilli’s Pizza of
Clare.

Issues & Questions Specified. Should the City Commission approve the Class C license?

Alternatives.
1. Recommend approval of the license.
2. Recommend disapproval of the license.
3. Set aside the matter for further discussion and consideration at a subsequently
scheduled public meeting.

Financial Impact. = Recommendation of approval of the license will likely provide
additional sales and customers for the business, thereby increasing revenues for this
business.

Recommendations. | recommend that the City Commission approve of the license by
adoption of Resolution 2022-006 (copy att'd).

Attachments.
1. LCC License Application.
2. Resolution 2022-006.



Michigan Department of Licensing and Regulatory Affairs Business ID:
Liquor Control Commission (MLCC)
Toll Free: 866-813-0011 « www.michigan.gov/lcc Request ID:

(For MLCC use only)

A Local Government Approval

(Authorized by MCL 436.1501)

Instructions for Applicants:

* You must obtain a recommendation from the local legislative body for a new on-premises license application, certain types of license
classification transfers, and/or a new banquet facility permit.
Instructions for Local Legislative Body:

* Complete this resolution or provide a resolution, along with certification from the clerk or adopted minutes from the meeting at
which this request was considered.

Ata Regular meeting of the Clare City Commission council/board
(regular or special) (township, city, village)
called to order by Mayor Pat Humphrey on January 17,2022 at
the following resolution was offered: (date) (time)
Moved by and supported by

that the application from BEA, Inc. (Buccilli's Pizza of Clare)

(name of applicant - if a corporation or limited liability company, please state the company name)

for the following license(s): Class C License

(list specific licenses requested)

to be located at: 1541 North McEwan Street, Clare, Ml 48617

and the following permit, if applied for:

[] Banquet Facility Permit ~ Address of Banquet Facility:

It is the consensus of this body that it this application be considered for
(recommends/does not recommend)
approval by the Michigan Liquor Control Commission.

If disapproved, the reasons for disapproval are

Vote

Yeas:
Nays:
Absent:

I hereby certify that the foregoing is true and is a complete copy of the resolution offered and adopted by the  City of Clare

council/board at a regular meeting held on January 17,2022 (township, city, village)
(regular or special) (date)
Diane M. Lyon January 18, 2022
Print Name of Clerk Signature of Clerk Date

Under Article IV, Section 40, of the Constitution of Michigan (1963), the Commission shall exercise complete control of the alcoholic beverage traffic
within this state, including the retail sales thereof, subject to statutory limitations. Further, the Commission shall have the sole right, power, and duty to
control the alcoholic beverage traffic and traffic in other alcoholic liquor within this state, including the licensure of businesses and individuals.

Please return this completed form along with any corresponding documents to:
Michigan Liquor Control Commission
Mailing address: P.O. Box 30005, Lansing, MI 48909
Hand deliveries or overnight packages: Constitution Hall - 525 W. Allegan, Lansing, MI 48933
Fax to: 517-763-0059

LCC-106 (10/15) LARA is an equal opportunity employer/program.Aukxiliary aids, services and other reasonable accommodations are available upon request to individuals with disabilities.



AGENDA REPORT

TO: Mayor Pat Humphrey and the Clare City Commission
FROM:  Jeremy Howard, City Manager

DATE: January 13, 2022

RE: City of Clare Parks & Recreation Master Plan

For the Agenda of January 17, 2022

Background. The City’s Parks & Recreation Master Plan is required to be updated every five years
to ensure eligibility to any and all programs available through the Michigan Department of Natural
Resources (MDNR), to include all grant and loan programs. Additionally, it is simply good
management sense and good practice to periodically update our Master Plan to ensure that our ever-
changing community recreation priorities and needs are being addressed and met.

Joy Simmer, Recreation Director, has updated the Plan (copy att’d) and has submitted it to our Parks
& Recreation Advisory Board for consideration. She has provided copies to our neighboring
governmental entities having recreation programs for review and comment and has asked the City
Clerk Diane Lyon to publish notice (copy att’d) of a required public hearing to allow public comment
to be heard and thereby facilitate the City Commission’s approval of the Plan to allow us to submit
the Plan to MDNR.

The City Commission is asked to consider holding the requisite public hearing to receive comment
and then approve the Plan as presented.

Issues & Questions Specified. Should the City Commission hold the required public hearing and
subsequently approve the proposed City of Clare Parks & Recreation Master Plan?

Alternatives.
1. Hold the hearing and approve the Plan.
2. Hold the hearing and approve the Plan with amendments or modifications.
3. Hold the hearing and do not approve the Plan.
4. Set aside the decision regarding this matter to a later date.

Financial Impact: If the City Commission does not approve the Plan, the cost to the City would
be our loss of opportunity to apply for and receive any available recreation grants and to participate
in MDNR Programs that require a current Plan as eligibility criteria. Approval of the Plan would
conversely provide us those opportunities.

Recommendation. | recommend that the City Commission hold the public hearing and
subsequently approve the Parks & Recreation Master Plan by adoption of Resolution 2022-008

(copy att’d).

Attachments.
1. Parks & Recreation Master Plan.
2. Public Notice.
3. Resolution 2022-008.
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Parks and Recreation

2022 -2026

Parks and Recreation Master Plan
City of Clare, Michigan

Expires: December 31, 20




City of Clare

Parks & Recreation Master Plan 2022-2026 Acknowledgements
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City Manager Jeremy Howard
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City Parks Supervisor Gary Bauer

Parks and Recreation

Advisory Board Margie Dill, Board Chair
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Tonya Willman, Board Member
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Parks and Recreation
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Chapter 1: Introduction

The revision of the City of Clare master plan for parks and recreation began in January
2021, by Joy K.S. Simmer, Director of Clare Parks and Recreation. The planning process
was designed to include information from multiple sources using various means of data
collection consistent with the purpose of the master planning process.

Data for the City of Clare Parks and Recreation Department was collected in 2009 by RPL
students from Central Michigan University. This inventory has been updated and logged
yearly ever since the original collection dates.

Community

Profile
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Action Plan Recreation
&
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Chapter 2: Community Description

This plan has been prepared for the City of Clare, Michigan. In previous plans, the focus
of planning was on the acquisition and development of parks and recreation areas for use
by residents and non-residents. Beginning with the 2005 master plan, the City of Clare
expanded the scope of the planning process to include planning for the delivery of
recreation programs and services to the community. Also, because of the strategic location
of the city along the Pere Marquette Rail-Trail, the City continues to address planning for
the ultimate expansion and completion of the rail-trail project through to the western city
boundary and the continued development of the Emerald Isle Recreation Complex.

Location

The City of Clare, Michigan is located in Clare County at the intersection of U.S. Highway
127 and U.S. Highway 10, approximately 80 miles north of Lansing and 30 miles west of
Midland, M1 (See Figure 1).

The City of Clare, Michigan is located in the central part of the lower peninsula of
Michigan; often referred to as the “middle-of-the-mitt.” The City of Clare is located on the
southern edge of Clare County and the northern edge of Isabella County. Clare County,
also known as the Gateway to the North, is located at the convergence of the relatively flat
agricultural southern part of Michigan and the hill country leading to Michigan’s “High
Plains” area.

The location of Clare at the intersection of U.S. Highway 127 and U.S. Highway 10 make
it a funnel point for much traffic traveling to Michigan’s North Country. Traffic is so
significant that the state of Michigan operates a Michigan Welcome Station on U.S. 127 at
Clare (Figure 1).

Figure 1: Location Map, City of Clare
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History

The area around Clare was initially settled during Michigan’s logging era that followed the
Civil War. Michigan’s pine timber became important as the supply of trees in the northeast
was exhausted. By 1880, Michigan was producing as much lumber as the next three states
combined. The growth of the logging industry in this part of Michigan was accompanied
by the growth of the railroads. Clare was founded during the early 1870’s, when the Pere
Marquette Railroad built a station here during the lumber boom. Clare was incorporated
into a village in 1879 and later as a city in 1891.

Demographics

According to 2020 Census, the overall population within the City of Clare stands at 3,254.
Comparatively, according to the 2010 census, the City of Clare had a population of 3,118.
Demographics for the 2020 Census has not been released, but according to the 2010
Census, less than 5% of the population was represented by minority or ethnic groups.
Females significantly outhumbered males, 54.8% to 45.2%. The median age in the City of
Clare at that time was 36.1 years, which is nearly a year lower than the median state
average and national median age (37.2 years). This age difference is evidenced in the
percentage of residents over the age of 65 years. While both the state and national average
for persons over 65 stood at 13%, in the City of Clare over 16 (16.9%) percent of the
population was 65 or older. There is little reason to believe that the demographic makeup
of the city has changed significantly since 20102

For planning purposes, it is useful to look beyond the City of Clare proper. Because of
Clare’s rural location, the City of Clare serves as a population center for an area much
larger than the city itself. While the population of the City of Clare is only estimated to be
about 3,100 in 2014, the Clare Public School district encompasses approximately 120
square miles, including parts of two counties and six townships. The 48617 zip code that
represents the Clare Post Office serves an area with a combined population of 8,6122,
Many of these people choose to shop in Clare, and participate in recreation programs and
services provided in the City of Clare. Although not tax payers, non-residents also add to
the burden of providing parks and recreation services in the city and should be considered
in planning decisions. See Figure 2 for the Clare Public Schools district map.

! http://factfinder.census.gov/faces/nav/jsf/pages/community_facts.xhtml
2 http://www.city-data.com/zips/48617.html

Page
6

Mater Plan 2022-2026
City of Clare Parks & Recreation



Figure 2: Clare Public Schools District Map
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Population Trends

The population of the City of Clare has increased with a small 4.4%? that has occurred
between 2007 and 2020 (Table 1). The county population since 2007 has virtually
remained unchanged. The current economic climate in the state of Michigan will likely
continue to hold the population growth down or unchanged for the next several years.

The median age of a Clare resident is 41.7* years, almost 2 years older than the median age
in the state of Michigan.

Economics®

Like the rest of the state, Clare County is suffering from the effects of the current economic
conditions. According to the Michigan Department of Technology, Management & Budget
(DTMB) 8, the current rate of unemployment in Clare County stands at 6.8% and ranks 77
out of Michigan’s 83 counties. This is a 9.8% decrease in unemployment made over the
last ten years, but due to the current economic crisis due and pandemic, the ranking has
increased the counties ranking from 69 to 77 in the state.

In 2000 Clare’s median household income was $28,734; almost $20,000 less per year than
the state median household income. Clare has now decreased that gap, but remains at
$44,104; around $15,000 lower than the state median household. According to Sperling’s
Best Places®, the cost of living in Clare is reasonable compared to the nation. They
reported that the City of Clare’s cost of living is 21.5% lower than the U.S. average.

3 http://www.michigan.gov/hal/0,1607,7-160-51170 51713 51716-195885--,00.html.
4 http://www.city-data.com/city/Clare-Michigan.html

S http://www.bestplaces.net/city/Clare-Michigan.aspx#

8 https://milmi.org/datasearch/unemployment-by-county
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Table 1: Population of Clare County 2000 — 2020

Mater Plan 2022-2026

City of Clare Parks & Recreation

April 1, 2000 2000 2002 2004 2006 2020
Name Census Estimate Estimate Estimate Estimate Census
Clare County 31,252 31,382 31,520 31,445 31,042 31,145
Arthur twp. 667 671 680 685 681 647
Clare city (pt.) 3,140 3,163 3,156 3,155 3,121 3,254
Franklin twp. 809 813 819 817 803 825
Freeman twp. 1,118 1,128 1,166 1,191 1,209 1,157
Frost twp. 1,159 1,164 1,169 1,164 1,144 1,047
Garfield twp. 1,968 1,976 1,979 1,967 1,930 1,882
Grant twp. 3,034 3,032 3,041 3,026 2,978 3,259
Greenwood twp. 1,059 1,064 1,073 1,071 1,054 1,041
Hamilton twp. 1,988 1,995 2,000 2,000 1,989 1,829
Harrison city 2,108 2,113 2,098 2,078 2,040 2,150
Hatton twp. 923 931 942 945 935 933
Hayes twp. 4,916 4,932 4,920 4,878 4,782 4,675
Lincoln twp. 1,758 1,767 1,815 1,823 1,828 1,824
Redding twp. 526 529 535 537 531 526
Sheridan twp. 1,588 1,596 1,611 1,612 1,593 1,575
Summerfield twp. 453 455 459 459 453 456
Surrey twp. 2,700 2,709 2,709 2,694 2,650 3,606
Winterfield twp. 483 486 492 495 491 459
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Chapter 3: Organization and Administration

The City of Clare provides parks and recreation services under authorization of MCL section
1917 Public Act 156, which states that “Any city, village, county or township may operate a
system of public recreation and playgrounds; acquire, equip and maintain land, buildings or
other recreational facilities; employ a superintendent of recreation and assistants; vote and
expend funds for the operation of such system. ”

Organization

The City Commission oversees operations of parks and recreation with recommendations from
the Parks and Recreation Advisory Board, which is approved by the City Commission. Parks
and Recreation currently exists as one of the departments of city government. Since 2005, the
City of Clare has had a full time Director of Parks and Recreation. The Director of Parks and
Recreation is supervised by the Clare City Manager.

Figure 3: City of Clare Organizational Chart

City of Clare

Organizational Chart
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Working Relationships

The Director of Parks and Recreation is responsible for the management of the City’s parks and
recreation areas and the planning recreation programs and services for the public. In addition,
the Director works closely with the Parks and Recreation Advisory Board, which provides
recommendations to the City Commission on matters related to parks and recreation, and with
the Director of Public Works in the area of park maintenance.

The Director also works closely with community groups that provide recreation programs in the
community using city property. Since 2005, Parks and Recreation assumed responsibility for
managing the community soccer program at the request of Clare Public Schools. The Clare
Little League, Pony League, Youth and Rocket Football, and Adult Softball use city facilities,
but are self-managed organizations run by parents and participants.

In addition, the Director works with other community organizations and partners to provide
recreation programs and services. The department partners with the local Chamber of
Commerce, Police and Fire Departments, the Pere Marquette District Library, Clare Public
Schools, community volunteers, and other groups to offer programs and services.

The City of Clare has leased property at the Brookwood Athletic Complex from Clare Public
Schools and has developed that property for recreational use. Old, unsafe playground equipment
owned by the school system was removed and a new playground area was installed in its place
by the City of Clare and community volunteers. In 2020 the City of Clare also took on a lease of
the school owned tennis courts to be able to have them resurfaced and allow for a safe place for
tennis and pickleball enthusiasts to play.

Like any community recreation agency, the City relies on a wide range of volunteers to provide
recreation programs and services. The Clare Moose Lodge spearheaded the community-built
playground project that resulted in the Imagination Gateway Playground development. Students
from Central Michigan University, particularly parks and recreation majors, are sometimes
recruited to provide leadership for events and programs offered by Parks and Recreation.

Funding

Funding for parks and recreation services comes from three primary sources: general fund
appropriations, fees & charges for services, and a dedicated property tax for park improvements.

In 2012, the electorate of Clare voted resoundingly (over 77%) to renew a parks millage for a
period of ten years, from 2013-2022. The renewal and extension of this millage gave the City
the ability and flexibility to plan larger projects with the knowledge that long range funding was
secured, with the renewed millage producing an estimated average of $63,000.00 each year until
2022. The City of Clare plans on asking residents to renew the parks millage in 2022. Table 2
represents projected funding levels for parks and recreation from various sources over the next
five years.
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Table 2: Property Tax and Fee Revenue 2021-2026

Park Property
Year Tax Revenue Fees
2025-2026 $72,922.13
2024-2025 $71,581.49
2023-2024 $68,900.22
2022-2023 $68,372.47
2021-2022 $67,031.83

Parks and recreation operations are funded by the General Fund. Table 3 on the following page
shows the actual and projected budgets for the 2021-2026 fiscal years for parks and recreation
in Clare.
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Table 3: Parks and Recreation Budget
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